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Profit is the focus of enterprise management, but also the dynamic development 
of business survival.But under the general trend of integration of world economy, 
rapid development of scientific technology and increasingly fierce market 
competition, the management environment of enterprises changes 
greatly,competition among enterprises is becoming more intense.Faced limited 
market space and a large number of operators, enterprises rely solely on the 
expansion of market share to improve the profitability of the way is difficult to 
ensure that enterprises win in the competition.In theory of the value 
chain,enterprises’ competition,not just one part of the competition, which involves 
the whole value chain of the merits of competition.But in fact,competitiveness of the 
whole value chain determines the competitiveness of enterprises.From this, do a 
Everlasting Enterprises, the enterprise must analyze of the value chain 
comprehensively, so that form “Total Value Management” , which sustained 
profitability. 
    In this paper, regard Shanghai SY household items Ltd as study, analysis of the 
value chain transformation of business since its creation.Describe and analyze the 
period of fragmented value chain 、the period of single value chain、the period of 
parallel value chain 、the period of integrated value chain’ profit performance,found 
regularity about the changes of value chain in different period.To break the current 
dilemma of value chain management ,Enterprises should continue to promote the 
integration of the value chain reform, promote the integration of the value chain to 
optimize the value chain, and promote the standardization of key value chain and 
promote the enterprise value chain optimization embedded in the industry value 
chain, these four aspects of  make enterprise value chain optimal. 
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第一章  绪论 





    研究企业的价值链，就是要分析企业内部价值链、竞争对手价值链和行业
价值链，站在公司战略的角度，准确地定位企业的生产经营活动，培育和发展
企业的核心竞争力，不断完善企业价值链，提高企业的盈利水平。 
    国外对价值链理论的研究始于 1985 年，是由美国学者迈克尔.波特首次提
出，他认为，“每一个企业都是在设计、生产、销售、发送和辅助其产品的过
程中进行种种活动的集合体，所有这些活动可以用一个价值链来表明。①”随着












                                                        
① 迈克尔.波特 .竞争优势[M] .北京：华夏出版社，1997 
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二、研究意义 
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